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Impact of Personality on Organizational Behavior
Every business organization has its style of operation and culture known as organizational behavior. Organizational behavior refers to the study of how individual people (or group of people) in an organization perform activities. It involves examining human behavior in the work station to determine the behavioral impact on the job structure, performance, motivation, leadership and communication, among other factors. In studying human behavior, the concept of personality must also be considered. Therefore, this essay focuses on the big five personality dimensions and how it contributes to organizational behavior and how the personality dimensions can improve performances within the organization. 
Personality refers to the distinct differences in a person's character and the patterns of intelligence, feelings, and deeds. The five-factor model of personality refers to a set of behaviors grouped in five major domains. According to (Cervone et al. 2019), the five main dimensions of personalities are extraversion, agreeableness, conscientiousness, neuroticism, and openness to experience. These traits also exist as bipolar continuums; that is, there are always two distinct but opposite personality traits at any given instance. The traits opposite to the above mentioned are Introversion, hostility, carelessness, emotional stability, and close to the experience. In brief, an introversion person is often task-oriented, quiet and timid. The opposite is an extroversion personality who often is optimistic, talkative, affectionate, and social.
Agreeableness refers to a character that is kind, cooperative, helpful and trustworthy. Its opposite is a hostile personality who is rude, suspicious, irritable, uncooperative and manipulative. Furthermore, openness to experience implies behaviors like curiosity, interest, creativity, imagination, and untraditional. Its opposite is a person who is closed to experience and often has a narrow interest, is unartistic, and unimaginative. Nevertheless, a neurotic person is often nervous, insecure and tense, and their bipolar continuums are calm, relaxed, secure, satisfied, and unemotional. Finally, a conscious personality is organized, reliable, hardworking, self-discipline, punctual and persevering. The opposite personality is careless, unreliable, lazy, aimless and hedonistic. The understanding of personality types can enable one to understand their employees well. Therefore, organizational behavior (OB) is dependent on the personality traits of a person. OB is studying human behaviors such as individualism, collectivism, self-monitoring and proactiveness within the organization, as states by (McShane et al. 2017). In their book 'Organizational Behavior', employees' emotions are the foundations of motivation, attitudes, communication patterns, team cohesion and leadership. Tasselli et al. (2018) discuss how the view of personality contributes to changes in organizational behavior. The article stipulates that stability in personality matters greatly in an organization as a person's behavior has a great influence on work-related aspects such as performance, social networks, employee withdrawal and retention. 
Changes in personality and their effects on organizational behavior has been neglected because many researchers have rendered personality changes impossible by definition. The five basic personality taxonomy (and their bipolar continuums) characterize a person's basic deposition from childhood to adulthood. Therefore, the study of personality has enabled easy identification of improvement areas within an organization, either at personal employee level or general organizational and management levels. There are many areas of improvement for employees, including managing time, interpersonal communication, conflict resolution, customer service, cooperation, goal setting, and learning new skills. Considering individual results, the personality test indicates talkative and tense as the two extreme character traits that need self-improvement. A talkative trait is an extroversion personality type. A talkative person likes to talk, and they are friendly and are ready to gab just about anything. Talking is a mode of communication, and it is essential in an organization. Unfortunately, according to psychologists, excessive talking is a form of attracting attention. Besides, talking too much has adverse health effects as it can promote chronic illnesses like cancer, obesity, and diabetes, hence influencing employee performances in the organization.
On the other hand, a person with a tense trait has a neurotic personality. A tense person is often anxious, aggressive and suppresses powerful negative emotions. According to (Hashim et al. 2017), neuroticism and extroversion have negative impacts and significance on organizational behavior. Further, good employees are needed for organizational success, and hence a talkative and tense personality can cause harm to the organization. Narcissistic behaviors can be improved by increasing the ability to understand and regulate personal feelings, understanding and tolerating impacts self-esteem related issues, and accepting competencies and criticisms or failures. Also, improving the extroverted personality (in this case, talkative behavior) requires one to give themselves re-charge time, join another speaking group, knowing where to stand, and, most importantly, practice active listening skills. 
An organization has people with different personalities, and understanding all the employees' traits is impossible. Therefore, the organizational management has to categorize the employees into the five main personality models (extroversion, agreeableness, conscientiousness, neuroticism, and openness) and considering their bipolar continuums. With these categories, it is easy to identify positive organizational behaviors and improve areas with negative aspects. Through the personal test, my areas of improvement at the workplace are narcissistic (tense character) and extroversion (talkative) personalities. Improvement in these two areas enables one to improve their communication, performance, and leadership styles and, hence, improve the organisation's structure and organizational behaviors. 
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